









 





 






















   

















 

 




 

 





























 













 




























 














 


 









   


 









































































 




























 










   







 

 













 








 








 






































 




















































 






  




  

   




  

   

   




 




 
 




 
 

   






























 



 

 





 



 


 


 







 

 
 








 

 



 

 


 

 





 

Group Country

Agency 
Management 

Overview

Value Based 
Compensation

Overview

SOW 
Deliverables

(Media)

SOW 
Deliverables

(Creative)

Pay for 
Performance 

(Media)

Pay for 
Performance 

(Creative)

Africa / 
Eurasia

Nigeria Aware Aware 2009 (TBC) 2009 (TBC) TBC 2009 (TBC)

South Africa Aware Aware 2009 2009 (TBC) 2009 2009 (TBC)

India Aware Aware 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)

Russia Aware Aware 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)

Turkey Aware Aware 2009 (TBC) 2009 (TBC) 2009 2009 (TBC)

Europe France Aware Aware 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)

Germany Aware Aware 2008 2009 (TBC) 2008 2009

Great Britain Aware Aware 2008 2009 (TBC) 2008 2008

Italy Aware Aware 2009 2009 2009 2008

Spain Aware Aware 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)

Pacific Australia Aware Aware 2009 2009 (TBC) 2008 2008

China Aware Aware 2008 2009 (TBC) 2008 2009 (TBC)

Japan Aware Aware 2009 (TBC) 2009 (TBC) 2008* 2008*

Philippines Aware Aware 2009 2009 (TBC) 2008 2009 (TBC)

Thailand Aware Aware 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)

Latin 
America

Argentina Aware Aware 2009 (TBC)
2009 

Project Charter 2009 (TBC) 2009 (TBC)

Brazil Aware Aware 2009 (TBC)
2009

Project Charter 2009 (TBC) 2009 (TBC)

Chile Aware Aware 2009 (TBC)
2009

Project Charter 2009 (TBC) 2009 (TBC)

Colombia Aware Aware 2009 (TBC)
2009

Project Charter 2009 (TBC) 2009 (TBC)

Mexico Aware Aware 2009
2009

Project Charter 2009 2008

North 
America

Canada Aware Aware 2008 2008 2008 2008

United States Aware Aware 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)





 

Group Country

Agency 
Management 

Overview

Value Based 
Compensation

Overview

SOW 
Deliverables

(Media)

SOW 
Deliverables

(Creative)

Pay for 
Performance 

(Media)

Pay for 
Performance 

(Creative)

Africa / 
Eurasia

Morocco Aware Aware 2009 2009 (TBC) 2009 2009 (TBC)

Egypt Aware Aware 2009 2009 (TBC) 2009 2009 (TBC)

Middle East Aware Aware 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)

Pakistan Aware Aware 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)

East & Central Africa Aware Aware 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)

Adriatic & Balkans Aware Aware 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)

Europe

Belgium Aware Aware 2009 2009 (TBC) 2009 2009 (TBC)

Netherlands Aware Aware 2008 2009 (TBC) 2008 2009 (TBC)

Greece Aware Aware 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)

Poland & Baltcs Aware Aware 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)

Czech / Hungary / 
Slovakia

Aware Aware 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)

Nordics TBC TBC 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)

Switzerland Aware Aware 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)

Latin 
America

Latin Center Aware Aware 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)

Peru Aware Aware 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)

Pacific

Korea Aware Aware 2009 2009 (TBC) 2009 2009 (TBC)

Indonesia Aware Aware 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)

Hong Kong Aware Aware 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)

Malaysia Aware Aware 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)

Singapore Aware Aware 2009 (TBC) 2009 (TBC) 2009 (TBC) 2009 (TBC)
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The “Coke Way” of  Managing Agencies
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The “Coke Way” of  Managing Agencies



 
 




 
 


































What are the Core Creative Idea and Creative Guidelines?  How can the Core Creative 
Idea be localized to give it cultural relevance?


Where in the consumer relationship/decision making process can marketing 
communication have the most effect? What are all the different priorities 
communications must solve as part of market communications planning?


Who is the target and are there any specific insights at key decision points in their 
purchase journey that will inform our amplification strategy?


What are the recommended connection points and consumer communication needs 
(e.g., knowledge, need to experience it for real, need to play, etc.)


For each communication objective and platform, what will be the key message the 
consumer should walk away with after being exposed to the communication?


How will amplification ideas be judged?  What are the criteria for success?


What is the schedule for delivery of work?  What is the budget for the work?


What assets, currently in our portfolio can be used to address the communication 
objectives?  How might they be used to bring the Core Creative Idea to life?
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